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FROM THE PRESIDENT

| hope this issue of the newsletter finds everyone doing well and | am sure we are all looking forward to the better weather
after such a long and snowy winter.

It is hard to believe that this is my last newsletter issue as President! It really does go fast, but it is a lot of fun, especially
because | am surrounded by such passionate, energetic and fun people who have made this year easy for me! Thank you
to all the Board members who worked so hard and so graciously volunteered their time and efforts — | could not have done
this without you.

As you know, it has been a hectic few months since the last newsletter — we had a successful February Association Meeting
as well as a tremendously successful Regional Conference a few weeks ago. | would like to thank the members who
worked so hard and gave months and years of their time, energy and efforts to this conference. Lee Ann Landine as the
Chair, Donnie Hull and Wendy Swenson as the Co-Chairs and Carol Colton as the Conference Treasurer have been

working on this for years and still continue to work even after the conference is over. There are so many other members
who worked so hard on this conference it would be impossible to name them all, but | must acknowledge the various
committee chairmen: Susan Cohen, Glynnis Walbridge, Ellie Doherty, Ginny Eldridge, Joan McCormick, Mary Ann Carey,
Nancy Gervais, and Arlene Room. | am also grateful to the members who assisted on the various committees: registration,
raffles, hospitality, room monitors, door prizes, protocol, certificates, and decorations. This Conference could not have been
a success with out you.

What | find even more amazing is the fact that so many of our members were active in the Regional Conference, yet the
activities of the Chapters didn t seem to suffer. The meetings being held at the various chapters are great opportunities for
education and networking — so much is being offered to our members, it is wonderful to see how hard everyone is working
this year, | am so proud of our Association. In the midst of all this the Long Range Planning Committee worked hard with
me to update our Horizon Plan, a copy is included in the newsletter. | am also seeing many new member applications, keep
up the good work!

I will be finishing my Chapter visits in the next couple of months, which | think is the best part of MAIW. This is a great
chance to see the members who are so active in their chapters but can t attend association meetings. It also provides an
opportunity to get new ideas from the various chapters as to how we can offer more to our members and grow our
Association.

In this issue you will find the registration forms for the May Association meeting. Glynnis has a great Friday seminar
planned for all members who wish to better understand NAIW and MAIW, and the Suffolk Chapter has a fun filled weekend
planned, so please be sure to attend. Just for some clarification, because of the way the calendar worked this year, our
meeting is actually being held at the end of NAIW week instead of kicking off NAIW week, so take a minute and go onto
www.NAIW.org for some great ideas for celebrating NAIW week. Lastly, for those who were at last May s meeting, you will
remember how nice the Burlington Marriott is — the hotel is beautiful, the food is great and it is right near the Burlington Mall!
Please plan to join us — I look forward to seeing you there.

In fellowship,
Lisa Rancourt AAl, AIS, CPIW



DELEGATES REPORT Region | Conference March 10-13, 2005

| was very proud to serve as the Delegate for MAIW at this year s Regional Conference. Along with the extra
activities that go along with hosting the conference it was a fun filled and busy weekend in which much was
accomplished.

On Thursday there was a CISR course and Cybercrime Seminar along with various RVP meetings, and the day
ended with dear old Tim Finnegan s wake at the Publick House — our own Ellie Doherty did a great job in
organizing this event — we all had a great time and we know the staff did as well — some of the jokes told by our
members were funnier than what the staff had prepared!

On Friday | spent much of the morning in the Nominating Committee meeting representing Massachusetts as
Delegate to the Regional Nominating Committee. Even though there was just one candidate for each position it
was a very educational experience.

Friday was also packed throughout the day with various seminars that were put together by Wendy Swenson;
she did a tremendous job (as always!). | was also fortunate to be included as a speaker at the First Timers
Luncheon along with Lee Ann Landine and Donnie Hull. It was also a great opportunity to learn more about our
National President, Chris Kelly-Storbeck as | had the pleasure of sitting next to her.

Friday evening s dinner brought with it the opening ceremonies, the Education Foundation Report, the Keynote
speaker, Phillis Sisenwine, and the Memorial Service. That was followed by the Adoption of the Credentials
Report, the Conference Standing Rules, and the Conference Program (so wonderfully put together by Donnie
Hull). The Correspondence and Announcements brought with them the end of a long but fulfilling day.

Saturday morning began bright and early with the CWC speak off, and as always it was a packed audience. The
contestants were great and the Massachusetts representative, MAIW s own Glynnis Walbridge made us very
proud — she did a tremendous job.

The speak off was then followed by the Business Meeting. This was quite an action packed meeting with much
to discuss and many items to vote on. The meeting began with Linda Wilson s RVP report. In it she discussed
the break even plus one goal and urges local associations to choose success, discover the power of one and
set a goal to end with one more member. She also discussed the Local Association Strategic Plan for Growth
manual that is now available on the NAIW website. NAIW is also interested in streamlining the structure of the
meetings. Beginning in 2008 the National Convention will be shortened from four days to three and there is also
a recommendation to eliminate the position of National Secretary (more details to follow).

Linda s report was then followed by the National Representative s report, presented by NAIW President Chris
Kelly-Storbeck. Some of the items discussed in her report included:

* 30 minute commercials are being created to promote Advanced Communication and CWC to local

associations

* A new one hour ethics program will be a requirement for the DAE designation

» Anew course, Leadership Savvy will be available

» There is a download available on the NAIW website on how to obtain employer support

» There will be new instructor certification courses

» Marketing templates are available on the NAIW website along with Marketing NAIW today

» There is also a plan to attract and increase Hispanic members

» The horizon plan has been rewritten with a scorecard approach

» There is an effort to recruit student members

* An update on the Corporate Partners — this adds to non-dues revenue



DELEGATES REPORT Region | Conference March 10-13, 2005

This report was then followed by a standing vote on three National Bylaw Amendments. The need for a standing
vote was due to the fact that a majority of delegates from all Regional Conferences would have to vote yes for
the Amendments to be presented at the National Convention in June. Included in the MAIW newsletter is a
copy of these amendments, please read them as they will be discussed at the May Association Business
Meeting so that if any or all of these amendments do receive a majority of yes votes | will know how you wish
me to vote as your delegate.

After discussion and voting on the National Bylaw Revisions, the delegates were then presented with the
Proposed Region | Standing Rules Revisions . Since there was no prior notice of these revisions, a standing
vote required a 2/3 majority for approval was required. All of these revisions were passed — many had to do with
changing the term Regional Standing Rules to Regional Bylaws which was based upon the information given
by the NAIW Parliamentarian. He advised that what has been referred to as Standing Rules is actually Bylaws.
There were also some that were presented to have consistent wording from the Model Regional Bylaws and
National Bylaws. | will have copies of the Bylaws available at the May Business Meeting, and | can also email
them to anyone interested.

The Recommendations Committee then made some recommendations that were voted on:
1. To eliminate Regional Dinners at National Convention, result was 2 yes and 43 no, | voted no.
2. To allow NAIW to review the events at National Convention, result was 31 yes and 14 no, | voted yes to
allow the review.

The Report of the Nominating Committee was presented, and the following persons were elected:

For the position of Region | Vice President 2005-2006: Elena K. Ifkovits, NAIW of Philadelphia

For the position of Delegate to the National Nominating Committee: Michelle Redman, Hartford Association of
Insurance Women

For the position of Alternate to the National Nominating Committee: Donna Varin, NAIW of Rhode Island.
Reconfirmation of conference bids and bids for future conferences and mini-boards followed the remarks by the
newly elected RVP.

After the Business Meeting we then had the Awards Luncheon. | have a complete list of winners that will be
available at the May Association meeting, or simply contact me for the list. | am happy to say that Susan Dubois
of the So. Middlesex Chapter and | were both recipients of scholarships.

The afternoon consisted of various meetings and some free time, followed by the Banquet on Saturday evening
with wonderful entertainment — | think Matty B has some new groupies!

On Sunday morning was the final business session, which included the always entertaining Resolutions
Committee report, the closing remarks and the retirement of colors.

| would like to thank all the members of the Conference Committee who did such a tremendous job under the
leadership of Lee Ann Landine — it was quite an honor to be MAIW Delegate, President, and Host of the Region |
Conference as well as the MA Delegate to the Regional Nominating Committee. | look forward to National
Convention in Reno, NV.

In Fellowship,
Lisa Rancourt, AAl, AlIS, CPIW
MAIW President



PROPOSED AMENDMENTS TO NATIONAL BYLAWS

Proposed Wording
Current Wording

Article 1V Divisions, Section I. The divisions of Article 1V Divisions, Section I. The divisions of

NAIW shall be regions; states, provincial, NAIW shall be regions; states, provincial,
commonwealth and territorial councils; and commonwealth and territorial councils; local
local associations. associations and college chapters.

REASON: To allow for the recognition of NAIW s College Chapters.

Current Wording Proposed Wording

No previous wording. Article IV Divisions, Section V. College
Chapters. The NAIW Board of Directors
may recognize an NAIW College Chapter at
any college or university with a minimum of
five student members.’

REASON: NAIW has been contacted by several Universities who are interested in starting a
NAIW College Chapter on their campus. The board was advised by NAIW s National
Parliamentarian that the National Bylaws would need to be amended to allow for the formation of
college chapters. The board approved the recommendation as a result of learning of the need to
encourage industry perpetuation by attracting college students into careers within the insurance
industry. To comply with the governing restrictions of most Colleges and Universities, a college
faculty member employed by the University will be responsible for overseeing the activities of the
NAIW college chapter..

Current Wording Proposed Wording
Position of Secretary is found in the National Effective with the 2006-2007 term for National
Bylaws in the following Articles: Article V, Officers the position of Secretary be eliminated
Section 1. and Section 4.C.; Article VII, from the National Bylaws.
Section 1.; Article IX, Section 1.

REASON: There are very few duties for the secretary to perform since this person is no longer
required to review bylaws with the exception of newly formed associations. The board
recognized that time is the new currency. The current four-year requirement at the national
level is burdensome to employers as well as the individual. The board agreed that a different
Regional Vice President would be appointed by the National President to participate and take
minutes during each of the Executive Committee Meetings prior to the board meetings. This
would allow for leadership development and create better understanding of what is involved as a
national leader. As currently practiced, two Regional Vice Presidents would continue to serve on
the Budget and Finance Committee which gives them valuable leadership experience. The
remaining Regional Vice Presidents could serve on the National Advisory Committees which
provides recommendations to the board for consideration. This function is currently performed by
the national officers. The Regional Vice President taking minutes at the Executive Committee
Meeting will chair the Minutes Committee at the board meeting. The board also recommends that
all local associations, state councils and regions take a look at their structure to determine what
changes can be made to assist members in reducing the amount of time involved in serving in a
leadership position. Finally, the board agreed that eliminating the position of national secretary
was a fiscally responsible decision since it would reduce travel expenses for the association.




REGION I CONFERENCE

The Insurance Women were here!  The Insurance Women were here!

The 2005 Region 1 Conferenceis over, but people are still talking about it! An event filled 4 days
occurred in Sturbridge, and MAIW members stepped up and provided a superior time for all attendees!
| have heard nothing but glowing praise for the conference and it is all due to the teamwork of our

M assachusetts members.

| had a note from along time member who was “blown away” by the conference and thought that if we
could impress a“has been” imagine how the first timersfelt! That was very nice to hear — more often
than note the folks who have been attending these functions get tired of the process and are not easily
impressed.

The committee chairs did a superior job with their teams, the hotel staff worked very well with us and
our National President; RVP and her assistant kept us on our toes! It truly was ateam effort to pull this
off, many long hours of hard work behind the scenes, but it paid off and made the entire conference a
Smooth running process.

A huge THANK Y OU to all membersfor their support and hard work — take a bow — you deserve it!

Lee Ann Landine, AlS, CPIW, DAE

Conference Chair

UPCOMING EVENTS
NAIW WEEK MAY 15-21, 2005
MAY ASSOCIATION MEETING MAY 20-22, 2005 BURLINGTON, MA
NATIONAL CONVENTION JUNE 5-8, 2005 RENO, NV
MINI-BOARD JULY 29-31, 2005 BURLINGTON, VT
MAIW SUMMER BOARD AUGUST 20, 2005

NOVEMBER ASSOCIATION MEETING NOVEMBER 4-5, 2005 STURBRIDGE, MA



MAIW HORIZON PLAN

MEMBERSHIP DEVELOPMENT AND RETENTION

Continue to offer seminars that will develop skills and educate our members

Survey members on aregular basis to ensure that the association is meeting their needs
Have each chapter contact members who non-renew to find out why

Have each chapter contact members who are not active to find out why

EDUCATION

Offer CPIW/M and DAE qualifying programs

Continue to develop CE programs

Work closaly with Chapters to present educational seminars and assist in filing for credits
Encourage support of the NAIW Education Foundation

Make available to the members scholarships that are available

LEADERSHIP DEVELOPMENT

Offer NAIW programs that enhance leadership skills
Recognize and reward members who contribute to their chapter and MAIW

Encourage members to take advantage of the many leadership opportunities avail able as part of
MAIW' s unigque structure

Mentor members who are looking to participate

STRATEGIC PARTNERING

Encourage joint meetings with other organizations

Strengthen our relationship with MAIA

Make contact with other associations to let them know who we are and what we do
Encourage and strengthen our relationship with our vendors

5. TECHNOLOGY

10/17/2004

Work with the chapters to expand the MAIW website — find out what information members
would like to be able to access which could include a calendar page and links to forms such as
membership applications, registration forms and The News from MAIW.



MAIW BY-LAWS REVISIONS

Enclosed in this issue of News From MAIW Inc, you will find the MAIW Inc BYLAW revision
that will be presented at the May Association Business Meeting. This revision was done to
keep MAIW Inc in compliance with NAIW. Please review this before the Business Meeting in
order that we may avoid lengthy discussions and delays.

Thank you.

Ingrid C Brown
2" Vice President & Bylaw Chair

Bylaws of the Massachusetts Association of Insurance Women, Inc.

Article I. Name

The name of this non-profit organization shall be the Massachusetts Association of Insurance Women, Inc.; an
association affiliated with the National Association of Insurance Women (International), hereinafter referred to as
MAIW or the Association.

Article Il. Purpose

The object and purpose of this association shall be to serve its members by providing professional education, an
environment in which to build business alliances, and the opportunity to make connections with people of
differing career paths and levels of experience in the insurance and risk management industry.

Article lll. Members

Section 1. Classification

A. Active. Active membership is open to persons primarily employed or who have been
previously employed at least two years in the Risk Management or Insurance Industry as
defined in the membership eligibility policy. Active members are entitled to make
recommendations and to hold both elective office and appointive office at all levels of the
association.

1. Active members who have been a member for at least 5 years, who are no longer
employed in the Risk management or Insurance Industry, and who are at least 65 years
of age shall be known as Retired members.

B. Student. Student membership is open to persons who are full time students enrolled in a
minimum of twelve (12) credit hours per term in a college or university. Student members who
belong to a local association are entitled to make recommendations and to hold both elective
and appointive office at all levels of the association.



MAIW BY-LAWS REVISIONS CONTINUED

Section 2. Membership

A. Application. Application for and renewal of membership shall be made on the official form
obtained from NAIW Headquarters accompanied by the required amount of dues. Membership
is effective upon receipt at NAIW Headquarters of these items. New applications must be
reviewed by the MAIW Membership Chairman.

B. Resignation, Revocation, and Renewal. Resignation, revocation, and renewal provisions
are as outlined in Article Ill, Section 2., B, C, and D of the NAIW bylaws.

Section 3. Dues.

A. Dues Amount. Annual dues shall be:

1. Active $22.50 plus NAIW dues
2. Retired $11.25 plus NAIW dues
3. Student $16.88 plus NAIW dues
4. Retired Lifetime $78.75 plus NAIW dues

B. Dues Reduction. Retired member dues shall be 50% of the current annual Active
membership rate. Retired Lifetime memberships are available to retired members at 700% of
the annual Retired membership rate. Student member dues shall be 75% of the annual active
membership rate.

C. Dues Payment
1. Dues shall be due and payable on or before July 1 in an amount set forth in Article I,
Section 3.A. of the MAIW bylaws plus the rate prescribed payable to NAIW, and in
accordance with Article Ill, Section 3.A. of the NAIW bylaws.
2. Dues not received at NAIW headquarters by the last business day of August in
accordance with Article Ill, Section E. of the NAIW bylaws shall result in forfeiture of
membership.
D. Partial Dues. Members (other than retired members) who join NAIW between January 1 and
June 30 shall pay one-half the annual dues for that year.
E. Membership Year. The membership year for other than retired members shall be July 1
through June 30.
F. Fiscal Year. The fiscal year of this corporation shall be from the first day of July to the last
day of June of the following year, inclusive.

Article IV. Officers and Committees

Section 1. Officers. The officers of MAIW shall be the President, President Elect,
Vice-President, Secretary, Treasurer, and Immediate Past President.

Section 2. Terms of Office. These officers, except the President and the
Immediate Past President, shall be elected annually. All officers shall
assume office and duties on July 1. Each MAIW officer with the
exception of the Secretary and the Treasurer, shall hold office for one
year or until their successor is elected and assumes office, and may not
be elected to succeed herself. The Secretary and Treasurer shall not
serve in the same office for more than two consecutive terms or until
their successor is elected and assumes office. Six months or more shall
be considered a term of office in determining eligibility for re-election.



MAIW BY-LAWS REVISIONS CONTINUED

Section 3. All candidates for office shall have been an active member for at least
three(3) years. No officer shall hold more than one office at a time. As
Clerk of the Corporation the Secretary must be a resident of the
Commonwealth of Massachusetts.

Section 4. Duties of Officers.

A. The President shall:

1. Preside at all meetings of MAIW and the Board of Directors.
2. Perform duties as stated in the Bylaws, Standing Rules, or as directed by the Board
of Directors.
3. Appoint and fill vacancies on all standing and special committees except as may
otherwise be stated by these Bylaws.
4. Be the chief executive officer and have general supervision over
the business affairs of MAIW.
5. Be the official representative of MAIW and sign necessary
contracts or official documents approved by the Board of Directors.
6. Sign all orders upon the Treasurer for disbursement of funds
as directed by the Board of Directors or included in the budget.
7. Appoint a parliamentarian.
8. Keep the membership informed as to the official communication concerning NAIW,
Region | and the MA State Council.
9. Appoint a key member to assist with necessary duties.
10. Be an exofficio member of all committees except the Nominating Committee.
11. Keep the President-Elect informed of all matters pertaining to the business affairs of
MAIW..
12. Perform such other duties as pertain to the office or as requested by the Board of
Directors.
13. Assume the office of the Immediate Past President at the close of the term as
President.

B. The President-Elect shall:

1. Assist the President and perform such duties as may be delegated by the President
and/or Board of Directors.

2. Succeed to the office of President in the event of a vacancy in that office in
accordance with Article IV, Section 5.a.

3. Assume the office and the duties of the President at the close of the term as
President-Elect.

4. Serve as chairman of the Budget and Finance Committee.

5. Become thoroughly acquainted with the membership and the affairs of MAIW.

6. Perform the duties of the President in her absence or in-ability to perform those
duties.

7. Perform such other duties as pertain to the office or as requested by the President
and/or the Board of Directors.

8. Perform the duties of the Secretary in her absence.

10
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C. The Vice-President shall:

1. Serve as chairman of the Bylaws Committee.

2. Perform the duties of the President-Elect in her absence or inability to perform those
duties.

3.Succeed to the office of President-Elect in the event of a vacancy in that office in
accordance with Article IV, Section 5.b.

4. Perform such other duties pertaining to the office or as requested by the President
and/or the Board of Directors.

D. The Secretary shall:

1. Serve as Clerk of the Corporation and be named on all corporate bank accounts.

2. Record the proceedings of all meetings of MAIW and the Board of Directors.

3. Under the direction of the President and/or the Board of Directors, conduct the
general correspondence of MAIW and attest all documents required for execution,
preserving in a permanent file, all MAIW s records and correspondence of lasting value
to the Association.

4. As directed by the President, and/or the Board of Directors, give notice of all
meetings in accordance with Article VI and VII of the Bylaws.

5. Upon approval of the President and/or the Board of Directors, perform the duties of
the Treasurer in her absence or inability to perform those duties.

6. Have joint custody with the MAIW Treasurer of the maiw.org domain name and keep
secure the User Name and Password for the domain name. The MAIW Secretary will be
listed as the Registration contact and must have an email address.

7. Perform such other duties pertaining to the office or as requested by the President
and/or the Board of Directors.

E. The Treasurer shall:

1. Have custody of all the funds of the Corporation.

2. Maintain a record of deposits and withdrawals, making disbursements of the

Corporation s monies as authorized by the Board of Directors either by specific action or

by adoption of a budget or vote of the membership.

3. Send copies of the Corporation s year to date financial statements to the Board of

Directors ten (10) days prior to all regular Board meetings. Provide copies, and give a

report of the financial statement at the regular Board and business meetings.

4. Complete a fiscal year end financial statement for the Corporation which report shall

be ready for audit within fifteen (15) days following the close of that term of office.

5.a. Serve as exofficio member of the Budget and Finance Committee.

i. Provide the Committee with the fiscal year end financial statement and
the actual versus proposed budget figures for that period within fifteen
(15) days following the close of the fiscal year.
ii. Provide the Committee with a year to date status report of the budget

ten (10) days prior to each Association meeting.

6. Have joint custody with the MAIW Secretary of the maiw.org

domain name, and keep secure the User Name and Password for the domain name.

The MAIW Treasurer will be responsible for the payment to Register.com for the rights

to use the maiw.org domain name as well as payment for the MAIW home page, subject

to all licensing agreements. The MAIW Treasurer will be listed as the Billing contact and

must have an e-mail address.

11
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7. Perform such other duties as pertain to the office or as requested by the President
and/or Board of Directors.

F. The Immediate Past President shall:

1. Serve as an advisor to the President and the Board of Directors.
2. Serve as chairman of the Nominating Committee.

Section 5. Vacancies

A. A vacancy in the office of President shall be filled by the President-Elect who shall succeed to
the office of President for the remainder of the unexpired term and then serve the full term for
which elected.

B. A vacancy in the office of President-Elect shall be filled by the Vice-President for the
remainder of the unexpired term.

C. A vacancy in the office of the Immediate Past President shall be filled by the most recent
active Past President.

D. A vacancy in any other office shall be filled by majority vote of the Board of Directors in
attendance and voting at a regular or special meeting.

E. Should an officer fail to perform the duties of the office as listed in these bylaws, or be unable
to fulfill those duties, the Board of Directors upon a two-thirds (2/3) vote of those present and
voting at a regular or special meeting may remove the officer from office. Any subsequent
vacancies created shall be filled in accordance with Article 1V, Section 5.

F. Any officer, with the exception of the Treasurer, vacating office before the expiration of her
term shall, within ten (10) days, transfer all records of that office as instructed by the Board of
Directors. Should the Treasurer vacate the office before the expiration of her term, the Treasurer
shall, within (5) days, transfer the books and records of the Corporation for the purpose of audit
to the persons designated by the President.

Article V. Nominations and Elections

Section 1. Nomination of Officers

A. Nominating Committee shall:

1. Consist of a delegate and alternate from each Chapter elected at their

November or December meeting.

2. The Immediate Past President shall serve as Chairman without a vote.

3. This committee shall meet at the February Meeting to select candidates for office.

4. The committee shall adhere to the nominating procedures adopted May 15, 1987.
B. This committee shall receive applications for Office on Form 545 by January 10; however, it
is not limited to selecting only from these applicants.
C. At the February business meeting the committee shall present a slate of nominees who have
met the qualifications in Article IV, Section 3.
D. Nominations may be made from the floor at the time the committee presents its slate and
immediately preceding the elections provided the candidates have met the qualifications in
Article IV, Section 3. and have consented to serve.

12
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Section 2. Election of Officers

A. The MAIW officers shall be elected by ballot at the February business meeting. A majority
vote shall elect. In the event there is only one (1) nominee for an office, the election for office
may be by voice vote.

Article VI. Meetings

Section 1.
The regular meetings of this association shall be held in November, February, and May, unless
otherwise ordered by the Board of Directors.

Section 2.
The regular meeting on the third Saturday in May shall be known as the annual meeting and
shall be for the purpose of installing the officers and directors, receiving reports of the officers
and committees and for any other business that may arise.

Section 3.
The official call to the regular meetings shall be posted in News from MAIW and shall be sent to
all the members at least twenty eight (28) days prior to the meeting.

Section 4.
Special meetings may be called by the President; by a two-third vote by the Board of Directors,
or upon written request by twenty-five (25) members to the President. The purpose of the
meeting shall be stated in the call. Except in the case of an emergency, at least ten (10) days
notice shall be given.

Section 5.
Thirty four (34) members in good standing shall constitute a quorum at any regular or special
meeting.

Section 6.
Minutes of all meetings shall be available and furnished to each member of the Board of
Directors.

Section 7.
Meetings of the Board of Directors shall be held in accordance with Article VII, Section 3 A. & B.
of the MAIW bylaws.

Section 8.
This association shall be entitled to representation at the NAIW annual convention, the Region |
conference, and the MA State Council as outlined in Article VII, Section 3., Article IV, Section
2.A., and Article 1V, Section 3.A. of the NAIW bylaws.
The delegate and alternate shall be selected in accordance with MAIW Standing Rule 2.

Section 9.
This association shall be entitled to propose amendments to the NAIW by-laws and proposed
amendments may be made by associations as outlined in the regional standing rules.

13
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Article VII. Board of Directors

Section 1. The Board of Directors

A. The Officers and Chapter Directors shall constitute the Board of Directors, who are the voting
members.

B. MAIW Standing and Special Committee Chairmen, Key Member(s) to the President, and the
Assistant Directors may attend meetings, participate in discussions, make motions, but may not
vote. In the absence of the Director, the Assistant Director assumes the voting privilege of that
Chapter.

C. The parliamentarian, an advisor and consultant, may attend meetings, but, cannot participate
in discussion, make motions, or vote. (Per Robert s Rules).

D. The President and/or the Board of Directors may, when deemed necessary, authorize the
attendance of others who may not make motions or vote.

Section 2. Duties

A. Shall direct the affairs of the Association.

B. Establish the policies and objectives of MAIW.

C. Adopt an annual budget, including allocation of dues.

D. Shall vote on all proposed Bylaw and Standing Rule amendments in accordance with Article
XIl, Section A.

E. Adopt changes in Manuals of Procedures relative to administrative procedures and/or
editorial content.

F. Fill vacancies as provided for in Article 1V, Section 5. (Officers).

G. May delegate such responsibilities, as it deems necessary to any officer, person, or persons.
H. Shall secure a Fidelity Bond to meet the needs of the Association.

Section 3. Meetings.

The Board of Directors shall meet as follows:
A. Regular Meetings
1. Immediately prior to each MAIW regular business meeting.
2. Summer Board Meeting, subsequent to the MAIW Annual Meeting and prior to
September 15.
B. Special Meetings of the Board of Directors may be called by the President or upon written
request of five (5) members of the Board of Directors. The purpose of the meeting shall be
stated in the call.
C. Business may be conducted by mail or in an emergency by telephone. Such action shall be
ratified at the next meeting of the Board of Directors.
D. Minutes of all meetings shall be available and furnished to each member of the Board of
Directors.
E. A quorum of the Board of Directors shall be a majority of the voting members of the Board.
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MAIW BY-LAWS REVISIONS CONTINUED

Article VIIl. Chapters

Section 1. Chapters.
MAIW will be subdivided into Chapters. Each local chapter shall be represented on the Board of
Directors by a Director.
A. The Directors shall assist the President by supervising the activities in their chapters.
B. The Directors shall perform such other duties as pertain to the Office or as requested by the
President and/or the Board of Directors.

Article IX. Committees

Section 1.
The President shall appoint the Chairman of all committees except as
otherwise provided in the Bylaws.
Section 2.
There shall be the following MAIW Standing Committees: Budget and Finance, Bylaws,
Education, Government Affairs, Long Range Planning, Membership, Organization, Public
Relations, Publication, Publicity, Safety.
Section 3. Duties of the Standing Committees:
A. The Budget and Finance Committee shall:
1. Consist of the President-Elect as chairman and three (3) members who shall each
serve a three (3) year term on a rotating basis. Each year the President shall appoint a
member to serve a three (3) year term.
2. a. Assist the corporation in developing a sound fiscal policy.
b. Send a proposed budget for consideration and adoption at the summer board
meeting to the Board of Directors ten (10) days prior to the meeting, along with copies
of the Actual versus Proposed budget results for the previous year.
c. Provide printed year to date status reports of the budget for review and discussion
at the November, February and May Board of Directors meeting.
3. Make recommendations to the Board of Directors on the risk management and
financial policies of MAIW, including an annual review of insurance coverage.
4. Expenditures should not be made or indebtedness incurred in the name of MAIW for
which no provision has been made in the budget.
a. Emergency expenditure or indebtedness for amount of less than $250. must be
approved by the President in writing before being submitted for payment.
b. Emergency expenditures of more than $250. or an annual accumulation of more
than $500. must be approved by the Budget and Finance Committee and reported to
the Board of Directors.
c. An emergency expenditure of $500. or an annual accumulation of more than $750.
must be approved by the Board of Directors.
d. An emergency expenditure of more than $750. or an annual accumulation of more
than $1000. must be approved by the Board of Directors and reported to the
membership.
e. An emergency expenditure of more than $1000. or an annual accumulation of
more than $1000. must be voted on by the membership.
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MAIW BY-LAWS REVISIONS CONTINUED

B. The Bylaws Committee shall:

1. Consist of the Vice President as chairman and no less than three(3) members
appointed by the President, one of who shall be a past MAIW President.

2.Receive all suggestions for amendments to the MAIW Bylaws, Standing Rules and
Manuals of Procedure. The committee shall review proposed amendments as to proper
language and/or conflict with NAIW, Region |, MA State Council, MAIW Bylaws and
Standing rules and Federal and State Laws. They shall prepare all proposed
amendments in proper form and submit them to the Board of Directors at least ten (10)
days prior to the Board Meeting at which they will be considered.

3.Prepare Bylaw and Standing Rule amendments, which have received a majority vote
of the Board of Directors for inclusion in the call of the meeting of the membership at
which they will be considered.

4.Send Bylaw amendments adopted by the membership to NAIW for approval.
5.Review and make recommendations to the Board of Directors regarding all proposed
amendments to NAIW Bylaws, Region |, and  MA State Council Standing Rules.
6.Have current copies of MAIW Bylaws, NAIW Bylaws, Region | and MA State Council
Standing Rules, and Manuals of Procedure at all meetings.

7.Be responsible for keeping all Manuals of Procedure up to date.

C. The Education Committee shall:

1. Consist of three(3) co-chairmen, who shall each serve a three(3) year term on a
rotating basis, and the chapter education chairmen as members. Each year the
President shall appoint a member to serve a three year term.

2. Develop and coordinate the educational activities and programs for MAIW.

3. Foster and promote educational activities and programs on insurance-related
subjects.

4. Advise all members of such educational material as may be approved by NAIW.
5. Encourage members to earn the CPIW, CPIM and DAE designations.

6. Inform the membership of licensing requirements and continuing education
requirements of the Commonwealth of Massachusetts.

D. The Government Affairs Committee shall:

1. Consist of a chairman appointed by the President and the chapter chairmen as
members.

2. Keep the members informed of state and national legislation affecting the insurance
industry.

3. Develop and coordinate all MAIW Government Affairs.

E. The Long Range Planning Committee shall:

1. Consist of a chairman, who has served and is appointed annually by the President,
and three(3) members appointed by the President. Each member will serve a two(2)
year term on a rotating basis with one(1) member being appointed annually. The
chairman shall have served on the Board of Directors.

2. Recommend goals to the Board of Directors to further the objectives of MAIW.
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MAIW BY-LAWS REVISIONS CONTINUED

F. The Membership Committee shall:

1. Consist of a chairman appointed by the President and the chapter chairmen as

members.
2. Take suitable steps to attract new members and retain current members.

3. Conduct membership drives.
4. Advise MAIW of number of new members and total membership by chapter.

G. The Organization Committee shall:

1. Consist of a chairman appointed by the President and the officers as members.
2. Serve as advisor to current chapters regarding chapter duties and responsibilities
should such help be requested.

H. The Public Relations Committee shall:

1. Consist of a chairman appointed by the President and the chapter chairmen as
members.

2. Foster and promote public relations programs.

3. Coordinate all programs available through NAIW.

4. The Public Relations chairman will administer and present the MAIW Member of the
Year Award, in accordance with the procedure adopted by the Board of Directors on
November 19, 1999.

I. The Publicity Committee shall:

1. Consist of a chairman appointed by the President and the chapter chairmen as

members.
2. Publicize the activities of MAIW and its chapters through news releases to the local

media.
J. The Safety Committee shall:

1. Consist of a chairman appointed by the President and the chapter chairmen as
members.

2. Develop and coordinate safety programs for the association.

3. Promote public awareness of safety programs.

K. The Web Administrator Committee shall:

1. Consist of a chairman appointed by the President, who shall be listed as the
Technical/Zone contact for the maiw.org domain name, and two (2) members who shall
each serve a three(3) year term on a rotating basis. Each year the president shall
appoint a member to serve a three (3) year term. The chapter web administrators shall
serve as members of the committee.

2. Be responsible for developing policy, content and design of the web site.

3. Educate the chapter web administrators on the web site and encourage its use.

4. Comply with any licensing and privacy matters.
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MAIW BY-LAWS REVISIONS CONTINUED

Article X. The Official Publication

Section 1.
The official publication shall be known as News from MAIW using the logo for the initials
MAIW.

Section 2.
An editor appointed by the President shall be responsible for editing, printing, mailing and
e-mailing the publication.

Section 3.
Each member shall be sent The Official Publication by e-mail or standard mail, thirty (30) days
prior to regularly scheduled business meetings.

Article XI. Parliamentary Authority

The rules contained in the latest edition of Robert s Rules of Order, Newly Revised, shall be the
parliamentary authority for all matters of procedure for this association not specifically covered by its
Bylaws and Standing Rules.

Article XIl. Amendments

Section 1.

A. These bylaws may be amended at any regular or special meeting by a two-third(2/3) vote
provided a copy of the proposed amendment has been set forth in the call of the meeting at
which they are to be considered.

B. Proposed amendments to the bylaws may be recommended by any member. All
recommendations shall be submitted to the Bylaws Committee for presentation to the Board of
Directors in accordance with Article IX. Section 3.B.2.

C. All proposed amendments to the bylaws receiving a majority vote of the Board of Directors
shall be submitted to the membership for their consideration.

D. Approved amendments shall become effective immediately unless otherwise specified in the
amendment. If any amendment to these bylaws causes them to conflict with NAIW bylaws,
Region | or MA State Council standing rules, this document shall automatically conform to The
NAIW bylaws. A copy of the amended bylaws must be sent to NAIW Headquarters immediately
following adoption.

Section 2.

A. These bylaws may be revised by a two-third(2/3) vote at any regular or special meeting
provided:

1. A revision has been ordered at a previous meeting by a majority vote of those
members present.

2. The proposed revision has been submitted to all members ten(10) days prior to the
meeting at which it will be considered.

18



MAIW BY-LAWS REVISIONS CONTINUED

Article XIll. Dissolution

Section 1.

To effect a dissolution of this association, these bylaws must be rescinded
by a two-third(2/3) vote of the membership after ten(10) days notice has
been mailed to each member. In the event of dissolution, the association
shall notify the regional vice president in writing indicating the reason(s)
for the dissolution and shall return the association s charter and NAIW
materials to the regional vice president as outlined in Article VI. Section C.
3. of the NAIW bylaws.

Section 2.

Revised 02/05

The Board of Directors then holding office shall distribute the assets of the
association remaining after the payment, satisfaction and discharge, or
adequate provision thereof, of all liabilities and obligations of the associa-
tion to one or more corporations, societies, or organizations operated not
for profit which shall be deemed to further the field of insurance.
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President

President Elect

1! Vice President

2nd Vice President

Secretary

Treasurer

Immediate Past President

Parliamentarian

Key Member

Education

Legislation

Long Range Planning

2004-2005 Directory

Lisa Rancourt AAI AIS CPIW
H: 508-887-9488

Glynnis Walbridge, CISR CPIW DAE
W: 781-247-7899 ext 861

Susan Cohen, CISR CPIW
W: 781-247-7899 ext 820

Ingrid Brown CIC, CPIW
978-546-3514

Angie Metivier CISR, CPIW
413-442-1963

Anne T Collins CPCU CPIW
978-475-3300

Arlene Room AAI LIA CPIW DAE
W: 508-485-0130

Donnie Hull CPIW DAE
800-553-1801

Connie O Connell AAI AIS CPIW
603-890-1305

Wendy Swenson ASFB AIS API CPCU CPIW
W: 508-855-8372

Donnie Hull CPIW DAE
800-553-1801

Lee-Ann Oatman
617-725-9505

Barbara Sturgeon SCLA CPIW
508-946-6380

Laurie Santarpio
W: 508-485-0130

Alison Jones CIC CPIW
617-679-1273

Rhoda Wong CPCU AU
978-725-6643
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Larancourt@charter.net

Gwalbridge@rodmanins.com
G.walbridge@comcast.net

Scohen@rodmanins.com
Scohen111@verizon.net

Icybee@verizon.net

Ametivier@aol.com

Acollins@andovercos.com

room@aol.com

Arlene@downeyinsurance.com

Hulldo@rogersgray.com

Nanao56@aol.com

Wswenson@allmerica.com

Hulldo@rogersgray.com

Laoatman@aol.com

Bsturgeo@travelers.com

Laurie@downeyinsurance.com

Ajones@rmf.harvard.edu

Rhodawong@hotmail.com




Membership

Safety

Public Relations

Publicity

Berkshire
Bristol
Cape Cod
Essex
Middlesex
Norfolk

Plymouth
South Middlesex

Suffolk

Worcester

2004-2005 Directory

Peggy Shambarger CIC CPIW
978-740-2111

Jennifer Macek CPIW
978-740-2684

Kim Woo CISR CPIW
800-336-0990

Debbie Castricum AAI CPIW
508-945-3535

Susan Cohen CISR CPIW
Jann Browning CPCU ARM AAI CPIW
617-457-0611 x 233

Jean Gosling
617-204-2520

Chapter Directors

Linda A. Febles

Barbara Medeiros AAI AIS CPIW DAE
Mary L Gibbs CIC CPIW

Estelle Jeter

Lillian Craven CPIW

Karen Melamed

Carolyn Dimeo

Michelle Lord CIC

Kim Woo CISR CPIW

Ellie Doherty
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Mshambarger@holyokeagency.com

Jmacek@holyokemutual.com

kaw.dba@mtabenefits.com

Meowserr@msn.com

See 1% Vice President

J.browning@spcpub.com

Jgosling1@comcast.net

Lindafebles@onceanddone.com

Barbara@lapointeins.com

Mary@oceansideinsurance.com

Etj.khbg1@mtabenefits.com

Cravenlill@boyleins.com

Kmelamed@rodmanins.com

Cdimeo@PRAC.com

Cmglord@rcn.com

Kaw.dba@mtabenefits.com

Elfdoherty@allmerica.com




May 20-22, 2005

Friday, May 20™: Educational Seminar -

MAIW ASSOCIATION MEETING

Marriott Hotel, Burlington MA

12:00pm-5:00PM

MAIW 101 — Soup to Nuts And then Some
Presented by: Glynnis Walbridge, CISR,CPIW,DAE

Registration
Board Meeting
Hospitality

Saturday, May 2st: Registration
Continental Breakfast
First Timers
Directors/Assist Directors Mtg
Seminar — Long Term Care

6:00PM-8:00PM
7:00PM-11:00PM
7:00PM-11:00PM

7:00AM-9:00AM
7:00AM-9:00AM
7:30AM

7:30AM
8:15AM-10:15AM

Presented by Bonnie Powell-Kuta MPH MBA

Business Meeting
Awards Luncheon

Afternoon at your Leisure
Social Hour

Banquet
Entertainment

Sunday, May 22"%: Breakfast
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10:30AM-12:45PM
1:00PM- 2:45PM

6:00PM-7:00PM
7:00PM-
Immediately Following

8:00AM-10:00AM



M assachusetts Association of | nsurance Women
www. Maiw.org

Around the World with NAIW

ASSOCIATION MEETING
MAY 20, 21 & 22, 2005
BURLINGTON MARIOTT
BURLINGTON, MA

Saturday, May 21, 2005

Seminar : 8:15am — 10:15am
Long Term Care — Bonnie Powell-Kuta, MPH, MBA ($25 for non members)

Luncheon: 1:00PM
Executive Buffet $30

Banquet: 7:00pm

Installation of Officers following Dinner
Black, Silver and/or White Semi Formal

Georges Bank Scrod(Baked & topped w/Ritz cracker crumbs) $42.00

with lemon butter
or
New York Sirloin Steak $47.00

(grilled with a selection of sauces — MadeiraBearnaise, Sherry Mushroom or Port Wine Demi Glaze)

Sunday, May 22

End of Insurance Women s Week
Breakfast Buffet: 8:00am $22

MAKE HOTEL RESERVATIONS DIRECTLY (**DEADLINE 4/29/05***)
BURLINGTON MARRIOTT
ONE MALL ROAD — ROUTE 128 & 3A
BURLINGTON MA 01803
781-229-6565

ROOM RATE $89 (PLUS TAX)
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M assachusetts Association of | nsurance Women
WWW.maiw.org

MASSACHUSETTS

Around the World with NAIW

ASSOCIATION MEETING
MAY 20, 21 & 22, 2005
BURLINGTON MARIOTT
BURLINGTON, MA

Registration Form

Reservations to: Lee Ann Oatman, CPCU

126 Bellevue Road

Andover MA 01810

Phone: 617-725-9505

Fax: 888-519-5108

Email: loatman@onebeacon.com

Chapter:

Is this your first meeting? Y N

Do you need a nhame tag? Y N

Seminar: Member Non Member

Luncheon:Y N

Dinner Choice: Scrod Steak

Breakfast Buffet: Y N

Do you have any special dietary needs? If so, please indicate:

Please make checks payable to Suffolk Chapter, MAIW, Inc.

RESERVATION DEADLINE : 5/17/05
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Massachusetts Association of | nsurance Women
WWW.maiw.org

MASSACHUSETTS

Professional Development Seminar

MAIW — 101 Soup to Nuts And Then Some

Many times members just don t know how they fit into MAIW. Some members want to get
more involved, but they don t fully understand what they will need to do or what would be
expected from them. Some people don t realize how easy or rewarding the experience
can be either.

Many members have that knowledge at their fingertips and want to share that
information with YOU! Designed for any MAIW member, this program is a must for
anyone who is going to be a Chapter Director, Assistant Director, Secretary, Treasurer
and Immediate Past Director for 2005-2006.

Topics scheduled for discussion (but not limited to):

Bylaws and Standing Rules

Robert s Rules of Order — The Book that Guides Us

Motions and Voting

Protocol

The NAIW Structure and how MAIW fits into it

NAIW Horizon Plan

NAIW s Award Schedule including the Pinnacle Award

The role of a Director, Assistant Director, Secretary, Treasurer and Immediate Past Director
Organization — The crucial element of success (Agenda, Agenda, Agenda)
How to conduct a successful meeting

Meeting Topics

Marketing MAIW

Fellowship-Loyalty-Education & the NAIW Triangle

CPIW/CPIM/CPIA/DAE — What they are and their requirements

Education — The reason we exist

Conventions

Utilizing the Website/Publications

| would like to know if you would be interested in having a lunch for this class, which would be $29 per person.

Please e-mail or see me to advise if you would like to have the lunch offering at gwalbridge@rodmanins.com
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M assachusetts Association of |nsurance Women, Inc.
WWW.maiw.orq

May Professional Development Seminar

Date: Friday, May 20, 2005

Place: Burlington Marriott Hotel
Route 128 & 3 A
Burlington, MA 01803

Price:  No Charge for seminar to MAIW Members
Lunch will be available for $29 per person (pre-paid)

Time: 12:00 - 5:00

Program:  MAIW — 101;
Soup to Nuts .and then some

Hosted by:  Glynnis Walbridge, CISR, CPIW, DAE
Rodman Insurance Agency, Inc.,
MAIW President-Elect

The seminar is open to all insurance professionals.

_—— | —
Name: Company/Agency:
Please make your check payable to: MAIW, Inc.
Please send registration to: Wendy Swenson

24 Nicholas Avenue

Boylston, MA 01505

e-mail: wswenson@allmerica.com
(508) 855-8372 - Phone

(508) 854-8147 — Fax

cutoff date May 12, 2005
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MAIW, Inc.

4 Enterprise Road
Suite 122
South Dennis, MA
02660

PHONE:
(508-887-9488)

E-MAIL:

larancourt@charter.net

We re on the Web!

See us at:

www.maiw.org

To the members of MAIW,

As you know this will be the last issue of the News from MAIW
that | will be working on.

| would like to take this opportunity to thank the Member of
MAIW for allowing me to work on the publication of the News
from MAIW for the past 2 years. Itis has been a huge
responsibility and an even greater learning experience.

| would encourage anyone who knows how to type and has a
computer with Word to work on this worthy publication. This
edition of the News from MAIW, while larger than most
editions, was by far the easiest to do, thanks to everyone who
submitted material using Word.

You would not have to use this template. You would be free to
use your own design. | have all the documents that are used
year to year and would be happy to transfer them to you and |
would be available to assist with any questions.

A number of chapters submitted articles to be put into this
issue, but due to space constraints, | was unable to put these
articles in. Please accept my apologies.

Yours in fellowship,

Susan Cohen CISR CPIW

1% Vice President, Public Relations and
Publication Chairperson
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Education

Loyalty

Fellowship

MAIW, INC.
4 Enterprise Road
Suite 122
S. Dennis, MA 02660
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